
Consulting 
Services

A Positive Approach to
Workplace Safety That Leads
to Sustainable Results
 
Providing our customers with the premier
resources to assist with the development
and implementation of solutions that will
dramatically and dynamically control 
risk.



About Us
We are consultants and  
business partners to many of  
the world’s largest chemical,  
oil and gas, transportation,  
utility, pharmaceutical, and 
agriculture companies. Through  
a transformational approach,  
we guide clients in evolving both their 
organizational culture and  
their operational environment, 
enabling them to reduce exposures and 
injuries, save lives, protect assets—
and in the process,  
achieve higher performance. 
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Consulting Services
DEKRA consulting services are completed 
by professionals who strive to create 
safer workplace solutions within every 
organization

How we do it

Behavior-Based Safety Consulting
• Design, implement and optimize behavior-based safety processes

• Establish employee ownership and leadership structure for BBS program

• Advise on creation of BBS observation checklists

• Observation, coaching, feedback and creating team training

•  Implementation of the Adaptive BBS™ Software for tracking, analysis and  

      metrics, to foster improvement

CARES™ Survey
• Improve employee morale

• Reduce risks being taken by employees

• Better integration of safety into all facets of your organization

• Increased organizational communication

• Enhance employee participation in the safety process

Culture Assessment
• Focus group and individual interviewing

• Knowledge assessments

• Create a specifically tailored plan for execution based on assessment   
     findings

Managing Safety & Leadership
• Educating managers on the need for both managerial and leaders skills

• Reinforcing the importance of the role of a manager in safety

• Creating an awareness of the “people skills” necessary to achieve improved  
     safety performance

• Help managers to improve employee safety skillsets

Third Party Inspections
• Identify key areas for improvement within programs and processes

• Ensure efficient and effective controls are in place

• Evaluate methods used to achieve compliance

• Assess risk, efficiency and quality in your company

• Help to reduce risk and ultimately increase revenue


